EC Minutes

19-APR-07

Present: B. Barish, T. Raubenheimer, G. Dugan, M. Harrison, B. Foster, M. Hronek (sec)

Absent: N. Walker, M. Nozaki, K. Yokoya

No guests

· Minutes: comments within 24 hrs, then post
· Announcements – none

· Actions Items

· RDR Mgmt Meeting

· No meeting this week

· E. Paterson continues to work on risk mitigation model

· SLAC: WG leaders need guidance on RDR WP set for useful discussion.

· E. Paterson presented risk mitigation to the RDB. This will be used to motivate the R&D program.

· LCWS 07
· N. Walker to send out detailed announcement today.

· Attendance is ~400, we would like ~600

· Framework 7

· B. Barish send out letter of endorsement

· Mindset is to do all projects starting construction in the next 3 years and projects with a timescale

· Attachment diagram: chart cannot tell you end and start date but you can see how long a project takes.
· Due date is May 2.

· No environmental issues on the chart as these tend to be site specific, but are mentioned in the text. BF will add items.
· EDR meeting

· RE: chart from N. Toge. Documents with dates should not happen, even internally. Changes phases and can be very damaging.

· BB to send note to Nobe with concerns. Will meet next week.

· FALC Meeting

· Meeting is May 1

· Where are with the regional directors information?

· Info is being worked on now. EU has numbers. Nondetail info written last year and can be used this year. Americas has updated info for FY07.
· Do the three regions need to be rationalized? We will have one document including all 3 regions with an intro explanation.

· MAC Mtg
· Talks are arriving

· We will interact next week at FNAL

· Rehearsal happening Friday and will meet with the EC on Wednesday.

· International Cost Review

· No updates

· One set of comments for review team concerning executive sessions and times.

· PM Update

· Meet with candidate

· Candidate is talking to people and trying to figure out the organization.

· Office will be filled out with representation from EU and Asia.

· Intention is to compliment office.

· 2 Japanese candidates

· EU also has candidates
· Decision will be based on the compliments to the office.

· What is the best way to converge? BB sent message to Suzuki. Suzuki disappointed with decline of Oide. Suzuki to meet with BB on Monday. 

Next Meeting: FNAL face to face.

